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ARTICLE I.

Name

Section I. The name of this organization shall be The Links, Incorporated, Minneapolis – Saint Paul (MN) Chapter and the full name shall be used on all occasions.

Section II. Membership in the chapter shall consist of women, duly inducted, who are residents of Metropolitan Minneapolis-Saint Paul (MN). Membership shall be limited to those who shall have identifiable abilities and interests to serve actively with regard to educational, civic, and intercultural activities.



ARTICLE II.

Purpose

Section I. 

The purposes of the organization are:

1. To promote and engage in educational, charitable, civic, and intercultural activities for the benefit of its members and the larger community.

2. To enrich the lives of its members and the larger community by working to promote fellowship and friendship while achieving common goals and pursuing common interests.

3. To carry out the program of the national organization so as to further its effectiveness in our local community.


Section II. 

These Bylaws of The Links, Incorporated, Minneapolis – Saint Paul (MN) Chapter are applied in conjunction with the National Bylaws of The Links, Incorporated.  These Bylaws provide specific guidance for local operation of the chapter and the National Bylaws govern operation of the national organization.  Where there are conflicts, the National Bylaws supersede.



ARTICLE III.

Membership

Section I.	Chapter Size

The chapter shall maintain a minimum of twenty (20) members while the population of the Metropolitan Minneapolis – Saint Paul area remains greater than 50,000 African-Americans.  If the minimum number of members falls below twenty (20) members, the chapter has two (2) years to increase the membership to the minimum number of members required.  The Chapter may have no more than 60 members. If the area population falls below 50,000 African-Americans or if the minimum number of members falls below the requirement, the National Vice President will consult with the chapter. Alumna members are not included in the membership count. 


Section II.	Membership

Membership in The Links, Incorporated is a privilege.  Members are expected to uphold the core values of the organization and to abide by the letter and intent of the National Constitution and Minneapolis-Saint Paul (MN) Chapter Bylaws, Manual of Procedures and other rules and regulations.


Section III.	Legacy

The daughter or granddaughter of a member of The Links, Incorporated who is at least twenty-one (21) years of age, meets the membership criteria and resides in the Metropolitan Minneapolis-Saint Paul Area shall be eligible for membership.  A completed profile form shall be given or sent by a nominator to the Chapter President or Chair of the Membership Committee who shall report it to the membership.

1. Voting upon the candidate (daughter or granddaughter) may take place at any regular meeting between September and May.  A majority vote of active members present and voting shall elect the candidate to membership.

2. Membership processing for daughters or granddaughters shall be in accordance with National Bylaws and the induction of the new member(s) shall follow the National Bylaws, Article I Membership, Section 8 and the procedures established in the Manual of Procedures: National Bylaws, Article 1.


Section IV.	Membership Classifications

Active Members

1. An active member in good standing is one who has met all obligations required by her chapter, including financial assessments, attendance and any other requirements of her chapter of The Links, Incorporated. An active member in good standing is not under disciplinary action, has met the minimum 48-hour service requirements of the Links, Incorporated, and has paid all dues and assessments of the area and National Assembly. She is expected to participate in chapter activities and programs that implement the national priorities of The Links, Incorporated.

2. An active member in good standing of an established chapter may not transfer to a new chapter that is closer to her residence for at least two (2) years unless the change in the distance to her residence changes within the two year period.

3. An active member must register and attend at least one (1) Area Conference or one (1) National Assembly within every five (5) year period in order to retain her membership. The initial five-year period began at the 33rd National Assembly held in 2002 but the final five (5) year period commenced in 2012. This provision shall not apply to Alumna, Active Platinum, or Provisory members.

4. Members who arrive after the attendance has been taken must check in with the recording secretary after the conclusion of the meeting to make sure their attendance is noted.

5. A member may miss a maximum of three (3) meetings in a program year.

6. A member who has missed three (3) meetings in a program year shall receive written notification of such absences from the Membership Committee and will provide the necessary response. The member’s absences and responses, if any, will be reviewed at the next Executive Committee meeting. At that time the Executive Committee will determine if there are circumstances that warrant a recommendation of disciplinary action to the chapter. 

7. A member who has written three (3) insufficient funds checks to the chapter may not write a check for one (1) calendar year from the most recently dishonored check.

8. Active – Attendance Sabbatical Affiliate-travel status is granted to a member who demonstrates that she must travel, at a minimum, eighty percent (80%) of the time during the program year, and cannot attend the minimum number of required Chapter meetings due to business and/or civic responsibilities. 

a. Travel members may apply at any time for this status, but preferably January/February preceding the fiscal year status is being requested. The request for documentation of the Sabbatical must be made in writing to the Chapter Vice President of Membership and the Chapter President with supporting documentation. The supporting documentation should be from the member’s employer, civic official representative or member herself sharing itineraries.

b. The Vice President of Membership then presents the request to the Chapter and the Chapter grants approval with a majority vote. 

c. The member may apply for this status for two consecutive years. A third year may be granted with Area Director approval. The member on Active Attendance Sabbatical  is entitled to all rights and privileges of Active Membership, and she shall be responsible for the National attendance requirement (1 in 5), and the minimum forty-eight (48) hour service requirement.


Members on Leave of Absence

1. Any active member in good standing may request a leave of absence. 
· A member must request a leave for the next program year no later than December 31 to become effective May 1 through April 30.

· A member on leave has no financial responsibilities for chapter dues and/or local assessments; however, she must pay national dues and assessments through her chapter. 

2. No more than ten percent (10%) of the active membership shall be on leave during a program year.  If more than ten percent (10%) of the chapter is on leave, the chapter shall be subject to national fines, and/or receive disciplinary action for this violation.

3. The chapter must provide the member on leave with written notice of the expiration date of the leave at least thirty (30) days in advance. At the expiration of the maximum leave of absence, she shall become an active participating member of her chapter or her membership in The Links, Incorporated shall be automatically terminated. 

4. The chapter may extend a leave of absence for a second year. An extension for an additional one-year’s leave of absence may be granted upon written request and at the discretion of the chapter. 

Alumna Member

An alumna member is one who has been an active member for thirty (30) years or is age seventy (70) with at least ten (10) years of service, who has been granted alumna status by the National Headquarters.  She has no financial responsibilities to The Links, Incorporated; however, she may participate in local, area, and national activities with the payment of any required fees.  She shall be an alumna of The Links, Incorporated and accorded all the rights and privileges of The Links, Incorporated, except for voting and holding office or chairing committees.  She is not responsible for local, area, and national dues.

Alumna status is extended upon the request of the member and is not mandatory.  However, alumna status can be reversed within (5) five years upon request of the member to return to active membership, provided that the chapter has not reached its maximum number of members.

1. A member who meets the requirements for alumna status by the beginning of the next fiscal year (May 1), and who notifies the chapter no later than  December 31, shall be eligible for alumna status however, per National, a member can, if necessary, give her notice no later than the proceeding March meeting.

2. An alumna member shall assume financial responsibility for any chapter, area or national meeting that she attends.  She shall give the corresponding secretary notice of her intention to attend the meeting.

3. An alumna member shall give notice to the president when she intends to participate in any activity or other function for which members are assessed a fee.

4. An alumna member shall pay required financial obligations and fees to the financial secretary of the chapter. 

Platinum Member

A Platinum member is an active or alumna member who has reached eighty (80) years of age or older and who has given at least thirty (30) years of service.  A Platinum member shall not be responsible for National dues & assessments, is exempt from the 48-hour service minimum, and is exempt from chapter dues. Platinum status is the highest honor accorded a member-on recommendation of a chapter-and approved by the National Executive Council.

Affiliate Member

An active member in good standing may request transfer from her chapter to affiliate status within six (6) months of moving to an area where no chapter exists or where an existing chapter has reached its maximum number of members, Affiliate status is a temporary status during which she must meet the minimum forty-eight (48) hour service requirement of The Links, Incorporated as verified by official documentation.  An affiliate member shall be responsible for paying all national dues and assessments and for meeting the one-in-five attendance requirement for area conferences or national assemblies.  She is entitled to all national and area communications and privileges. She may participate in the chapter establishment process in the area of her residence, and she may become a charter member of the new chapter.

Provisory Member

Upon request, an active member who is medically unable to participate in any activity outside of her home, may be granted Provisory membership status by her chapter provided that she presents a notarized certificate from her doctor.  A Provisory member shall be responsible for National dues and assessments only.  If and when the member becomes well enough to participate in activities outside of her home, she may be reinstated as an active member.

Honorary Member

An honorary member is one who is elected to membership in recognition of noteworthy achievement at the national and/or international level.  All chapters of The Links, Incorporated may nominate individuals for honorary membership.  An honorary member has no financial responsibilities to The Links, Incorporated; however, she may participate in local, area, and national activities except for voting and holding office.  Chapter must submit nominations to the Area Director.

Resignations

A member may resign in writing.


Section V.	New Members – Membership Process

Membership in The Links, Incorporated is by invitation and application.  An active member of the chapter may recommend to the Membership Committee, one (1) name per member in the year the chapter votes to consider new members.  The sponsoring member must complete the prospective member’s profile before a candidate can be considered for membership. The number of candidates to be offered membership shall be decided by the chapter prior to the screening process of the membership committee. Written notice must be sent to each member of the chapter as to time and place of the new member election.

1. Voting shall be by secret ballot.  Absentee voting is prohibited.  A two-thirds (2/3) affirmative vote of the active members who are present and voting is required for approval and admission of candidates.

2. In the case of daughters or granddaughters of members, the procedures outlined in Article III, Section III, Legacy, shall be followed. 

A Tellers Committee will be appointed by the Chapter President. It will consist of persons who are not sponsors of a candidate for membership. 

New Members shall be inducted between May 1st and June 30th.  New members shall be presented with a Links History Book and a copy of the Constitution and Bylaws.

Accepted candidates shall be required to:

1. Pay an initiation fee agreed upon by the chapter.

2. Pay national fees, dues and assessments for the fiscal year, which is May 1 to April 30.

3. Pay local dues and assessments for the fiscal year. 

4. Attend the orientation sessions as required for new candidates before she is inducted into the chapter.

Section VI.	Mentoring Program

New members and transferring members shall participate in a mentoring program.  All new members shall have a one year development period.


Section VII.	Conduct & Disciplinary Action

Relative to conduct, a member who is found culpable by the chapter of conduct tending to injure the good name of The Links, Incorporated, disturb its well-being, or hamper it in its work, shall be subject to disciplinary action.  The Membership Committee (Chapter, Area, or National, whichever is applicable); after a thorough investigation of the facts; shall recommend to the Chapter Executive Committee the form of discipline consistent with the determinations outlined in the National Bylaws. Disciplinary action may include a mandatory apology, censure, suspension or expulsion depending on the seriousness of the offense.  In cases of recommended suspension or expulsion, the procedures as outlined in the National Bylaws, Chapter Bylaws. Manual of Procedures of The Links, Incorporated and  Ethical and Standard Manual shall be followed. 

Suspension 

Suspension is defined as withdrawal from all activity with her chapter, the Area, and/or The Links, Incorporated for a specific period not to exceed one (1) year.  Any member violating the rules and policies of her chapter and The Links, Incorporated shall be subject to suspension by a two-thirds (2/3) affirmative vote of the active members of her chapter who are present and voting or by the Area Executive Committee.  She may be reinstated when the matter causing the suspension has been resolved or by a two-thirds (2/3) vote of the active members of her chapter.  She shall be responsible for all National, Area and chapter dues and assessments that occur during the suspension.

Expulsion

Expulsion is defined as, “total severance of a member’s relationship with The Links, Incorporated.”  Any member violating the rules and policies of The Links, Incorporated may be recommended for expulsion by a two-thirds (2/3) affirmative vote of the members of her chapter who are present and voting.  Expulsion becomes final by a two-thirds (2/3) affirmative vote of the National Assembly present and voting.  An expelled member shall not be reconsidered for membership.

Appeal
 
Appeal is defined as the right of a member to appeal disciplinary action.  An appeal proceeds from the action of the chapter to the respective Area Director, to the Executive Council, to the National Assembly. An appeal of disciplinary action imposed by an Area Executive committee shall proceed from the action of the Area Executive Committee to the Executive Council to the National Assembly. As a condition of membership, a member agrees to first pursue the appeal procedures set forth in the Constitution, and Bylaws, Manual of Procedures, rules, and policies of The Links, Incorporated.  Members are not allowed to bring legal counsel to any administrative hearing.  Violation of these procedures shall be a basis for expulsion from The Links, Incorporated by a two-thirds (2/3) affirmative vote of the Executive Council.

Section VIII.	Transfers

In accordance with Article I.,Section 2 a member desiring to transfer to another chapter, or to affiliate status, shall be a member in good standing with this chapter.   The member’s status shall be verified with the Membership Committee Chairman and Financial Officers before forms are signed and forwarded to National. Active member must have a change in residence.

Section IX.	Reinstatement

1. A former member who resigns in good standing and applies for reinstatement within two (2) years of her resignation shall be reinstated upon application and a majority ballot vote of chapter members present and voting.

2. A member seeking reinstatement may apply through her chapter between September and May.  She shall be reinstated between May 1st and June 30th.  All dues, assessments and fees owed to the chapter, Area, and National at the time of separation from the chapter must be paid before she can be reinstated.

3. An Alumna member may be reinstated within a five (5) year period.

4. Former members requesting reinstatement shall pay a reinstatement fee in an amount determined by the national finance committee and approved by the national assembly.


ARTICLE IV.

Officers

Section I.	Elected Officers

There shall be seven (7) elected officers:

1. President 
2. Vice President –Membership
3. Vice President –Programming
4. Recording Secretary
5. Financial Secretary
6. Treasurer
7.  Corresponding Secretary

Section II.	Appointed Officers

The Chapter President shall appoint the Parliamentarian.  She may also appoint an assistant to the Recording Secretary and an assistant to the Financial Secretary, an Archivist, Chaplain, and/or Sergeant-At-Arms, as deemed appropriate. 

Section III.	Qualifications of Officers

1. No elected Area officer, appointed Area officer, nor any Link elected to an Area elected position shall hold office in her chapter during the same time that she is holding the Area office or position. Should a chapter officer be elected or appointed to an Area office or position, she automatically vacates her chapter office.

2. No elected Area officer, Area appointed officer, nor any Link elected to an Area elected position shall serve as a chapter delegate or alternate to the Area Conference.

3. Any member missing more than two meetings in a Link year shall be not eligible to stand for elected office and shall not be eligible for appointed office, excluding absence due to work or illness. This must be approved by the Executive Committee.

4. All Officers must have met and continue to meet all financial and program obligations, including but not limited to paying all local and national dues and assessments, completing a minimum of 48 hours of service per year, complying with the one-in-five rule and attending chapter meetings regularly.

Section IV.	Length of Term 

A term of office shall be two (2) years. Terms shall begin in May.

An officer shall not serve more than two (2) consecutive terms in the same office, except for the Treasurer and the Financial Secretary.  They shall not serve more than one term in their respective offices.  In filling vacancies for unexpired terms, an officer who has served or serves more than half a term in an office is considered to have served a full term.

Section V.	Nominating Committee and Nomination Procedure 

A. Nominating Committee

Composition: A Nominating Committee of five (5) persons shall be elected by ballot at the Annual Meeting in April of each year.  The Committee shall designate one (1) of its five (5) members to act as chair.  Nominating committee members are not officers.  The president is not a member of this committee.  

Duties: This committee shall function throughout the year, being alert for persons best qualified to fill each office.  The committee is responsible for a single slate to be presented to the membership in March for the election of officers ln April who will take office in May. No name may be presented without the consent of the person named.  Nominations may be made from the floor.  The Nominating Committee is automatically discharged when its reports have been made and the elections completed. 



Section VI.	Election, Installation, and Removal of Officers

Officers shall be elected for a term of two (2) years. They shall be elected and installed in April and take office in May. Election shall be by secret ballot.  In the event that there is one nominee for any office, the vote for that office may be made by voice vote or acclamation. A plurality vote of those present and voting shall determine the elected officers. All officers shall serve the term for which they were elected or until their successor has been elected.

A Chapter officer shall be removed from her office by a two-thirds affirmative vote of the Chapter members present and voting at the meeting where a special vote is taken for the removal of a Chapter officer from her position. Grounds for removal from office shall include failure to perform duties, misconduct, and actions of misrepresentation of the Chapter.


Section VII.	Unexpired Terms (Vacancies)

In the case of an unexpired term of the president, the vacancy shall be filled by the Vice President-Membership.  If the Vice President-Membership does not consent, the Executive Committee will make a recommendation with approval of the person selected for appointment, subject to confirmation by the chapter at the next regular Link meeting. The unexpired term of all other officers shall be filled by appointment made by the Executive Committee, subject to confirmation by the chapter.



ARTICLE V.

Duties of Officers

Section I.	Duties of the President

The President shall:

1. Be the official spokesperson for the chapter.

2. Preside over all regular, special and Executive Committee meetings.

3. Coordinate and facilitate the chapter planning workshop following the National Assembly or Area Conferences.

4. Be familiar with parliamentary procedure, and with the chapter bylaws and National Constitution of The Links, Inc. and she shall enforce all therein.

5. Be bonded at the expense of the Chapter.

6. Serve as ex-officio member of all committees except the Nominating Committee, Audit Committee, and Ethics and Standards Committee.
[bookmark: _Hlk81994810]
7. Appoint all committee chairs and committee members, except the chair and members of the Nominating Committee.  Committee members will be assigned based on member preference.

8. Appoint all facet chairs.  Facet members will be assigned based on member preference.

9. Appoint a Parliamentarian and may appoint other officers as needed.

10. Create any committee she deems necessary for an orderly function of chapter business.

11. Render a written report at the Annual Meeting covering the current year’s activities and achievement goals and render a monthly report to the Chapter.

12. Represent the chapter at all public functions where required, or her designee.

13. Carry out the directives of the local chapter as they pertain to her office.

14. Be the conduit through which the National Office and Area Director conduct business with the local chapter.

15. Ensure that the Audit Committee reviews the bank statements, vouchers and checks quarterly.

16. Serve as chair of the Executive Committee as defined in Article VII, Section 1 consisting of the seven elected officers and call a meeting of this committee when necessary.

17. Install newly elected officers.

18. Serve as chair of the Executive Council as defined in Article VII, Section V. consisting of the Executive Committee, Facet Chairs and Chairs of Standing committees which shall meet as needed to expedite the business of the chapter.: 

19. Be one of three (3) authorized check signatories (for checks where she is not the recipient of Minneapolis – Saint Paul (MN) Chapter funds). 

20. Issue, sign and forward vouchers to the Treasurer for payment.

21. The President shall have a transitional meeting with the incoming President.

22. The President shall have a discretionary fund of $200.00 to sustain her duties and functions as the President.

23. Coordinate and prepare the chapter handbook for distribution at the September meeting.

24. Perform other duties as directed by the Chapter or as may be incident to this office.


Section II.	Duties of the Vice President-Membership

The Vice President-Membership shall:

1. Serve as presiding officer in absence of the President. In the event of disability or resignation of the President, serve as President for the remainder of the unexpired term. 

2. Chair the Membership Committee.

3. Handle all membership matters including, but not limited to, excessive absences, expulsion of members, members’ conduct, leaves-of-absences, receiving of members’ written complaints and tracking of the service hours requirements.

4. Notify delinquent members in writing of their dues and assessments.

5. Be one of three (3) authorized check signatories (for checks where she is not the recipient of Minneapolis – Saint Paul (MN) Chapter funds).

6. Be knowledgeable of the local chapter bylaws and National Constitution and bylaws.

7. Serve as the Delegate to the National Assembly and/or Area Conference if the President is unable to attend, with the prescribed expenses paid. 

The chapter shall send an Alternate to the National Assembly and Area Conference.  

8. In case of an unexpired term of the president, fulfill the president’s unexpired term.

9. Render a written report at the Annual Meeting covering all matters as they relate to membership.

10. Be bonded at the expense of the Chapter.

11. Have a transitional meeting with the incoming Vice President of Membership.

12. Perform other duties as directed by the Chapter, or as may be incident to this office.

Section III.	Duties of the Vice President-Programming   

The Vice President-Programming shall:


1. Serve as program coordinator and meet with Facet Chairs as often as is necessary. She shall review and report to the Executive Committee and the membership on programmatic issues.

2. Assist the president in the performance of her responsibilities, as needed.

3. Be knowledgeable of the local chapter bylaws and national constitution and bylaws.

4. Preside in the president and vice president-membership’s absence, or at the president’s request. 

5. Render a written report at the Annual Meeting covering the chapter program accomplishments and a monthly report at each chapter meeting.

6. Submit chapter program reports to National and/or Area in a timely manner.

7. Have a transitional meeting with incoming Vice President Programming.

8. Perform other duties as directed by the Chapter, or as may be incident to this office.


Section IV.	Duties of the Recording Secretary

The Recording Secretary shall:

1. Record and maintain accurately the official minutes of the chapter meetings, special meetings, and Executive Committee meetings.

2. Retain an accurate, detailed record of all proceedings of the chapter meetings and Executive Committee meetings.

3. Retain all copies correspondences, committee reports, newsletters, and meeting notes.

4. Update necrology information of Links, Connecting Links, and Heir-O-Links in the Membership Management System.

5. Complete the online Chapter Profile each year.

6. Verify each Chapter members’ one-in-five information within the online Membership Management System.

7. Run relevant reports to include one-in-five membership reports and Chapter notes.

8.  Assist with the administrative transition of duties.

9.  Archive files and records of filings.

10. Maintain an accurate record of attendance at the chapter meetings and distribute this record of attendance at or prior to the chapter meetings.

11. Maintain the Chapter’s official membership roll.

12.  Have a transitional meeting with incoming Recording Secretary.

13. Perform other duties as directed by the chapter, or as may be incident           to this office.

Section V.	Duties of the Corresponding Secretary

The Corresponding Secretary shall:

1. Ensure that all written communications are clear and timely.

2. Write correspondence pertaining to chapter matters and retain copies of it.

3. Receive and read all correspondence to the chapter at the monthly meeting.

4. Keep an accurate file of all chapter correspondence.

5. Notify each member in writing of each chapter meeting.

6. Establish Hostess roster, develop a schedule and list recommended duties.

7. Provide attendance records of all meetings including Executive Committee meetings, when requested.

8. Notify the Membership Committee Chairman of members not meeting attendance requirements.

9. Have a transitional meeting with incoming Corresponding Secretary.

10. Perform other duties as directed by the chapter, or as may be incident to this office.


Section VI.	Duties of the Financial Secretary

The Financial Secretary shall:

1. Receive and transmit all monies upon receipt to the treasurer and issue receipts for all cash received.

2. Keep and maintain accounts of financial transactions accurately in a detailed and itemized record.

3. Keep an official record of all-incoming money. 

4. Apply appropriate bookkeeping expertise and skills to the execution of these duties.

5. Be bonded at the expense of the Chapter.

6. Submit a written report at the monthly meeting, covering the chapter’s receipts.

7. Collect dues, assessments and any other monies that the chapter may receive.

8. Advise the Chapter when a budget item is to be exhausted.

9. Keep accurate records of the financial obligations of each member and notify each of her status in accordance with Chapter bylaws.

10. Advise the Chair of the Membership Committee of any member who has not met all financial obligations by the March meeting.


11. Be thoroughly familiar with Article X. Finance, of the National Bylaws; Article X. Finance, the Manual of Procedures and the current Financial Handbook of The Links, Incorporated.

12. Serve on the Membership and Finance Committees.

13. Have a transition meeting with incoming Financial Secretary.

14.  Perform other duties as descripted by the Chapter, or a may be incident to this office.



Section VII.	Duties of the Treasurer

The Treasurer shall:

1. Demonstrate the financial expertise necessary to execute the responsibilities of this office including QuickBooks.

2. Open chapter bank accounts with the approval of the Executive Committee.

3. Receive/deposit promptly all funds transmitted to her by the Financial Secretary, to whom she shall render receipts for the same.

4. Keep an accurate account of all funds received and itemize each transaction requesting disbursement and attach that itemization to the voucher.

5. Identify the purpose for which a check is written. 

6. Issue checks in payment of bills, budget allotments, and other authorized expenditures, upon receipt of approved vouchers signed by the president.

7. Be one of three (3) authorized check signatories (for checks where she is not the recipient of Minneapolis – Saint Paul (MN) Chapter funds).


8. Make a written monthly report, covering all receipts and disbursements.  If the Treasurer is not at the chapter meeting, the report must be submitted in writing to the membership.

9. Reconcile receipts and expenses for the event no more than three months after the date of the event.

10. Submit records to the Audit Committee or outside auditor not later than May  31st each year.

11. Submit all dues, assessments, financial forms and reports to National Headquarters by the published deadline date.

12. File the Tax Form 990 yearly by September 15th with National Headquarters and/or the appropriate regional office of the Internal Revenue Service as outlined in The Links, Incorporated Manual of Procedures Article X. 

13. Serve as chair of the Finance and Budget Committee.

14. Be bonded at the expense of the Chapter.

15. Be thoroughly familiar with Article X Finance of the National bylaws; Article XII Finance of the National Manual of Procedures and the current Financial Handbook of The Links, Incorporated.

16. Shall transfer the books to the incoming treasurer sixty (60) days after her term expires.

17.  Have a transition meeting with the incoming Treasurer.

18. Perform other duties as directed by the Chapter, or as may be incident to this office.


Section VIII.	Duties of the Parliamentarian

The Parliamentarian shall:

1. Demonstrate knowledge of the current edition of Newly Revised Robert’s Rules of Order, Chapter Bylaws, the National Constitution and Bylaws, and the Manual of Procedures of The Links, Incorporated.

2. Serve as chair of the Bylaws Committee and coordinate amendments, revisions, and updates to our local bylaws.

3. Advise the President and chapter members on parliamentary procedure and interpretation of any parliamentary procedure.

4. Maintain a position of impartiality in giving parliamentary opinions during meetings.

5. Be seated near the presiding officer for convenient consultation. 

6. Have current copies of The Links, Incorporated’s Constitution and Bylaws, The Links, Incorporated Manual of Procedure, the Chapter Bylaws and the latest edition of Robert’s Rules of Order Newly Revised at all chapter meetings.

7. Have a transitional meeting with incoming Parliamentarian.




ARTICLE VI.

Meetings

Section I.	Regular Meetings

The chapter shall meet at 9:00 am on the first Saturday of each month, excluding July and August, unless otherwise ordered by the chapter. Any changes will be approved by the chapter, at the first meeting of the program year, which extends from May 1 to April 30.  All members should be notified in writing of any meeting date changes.

1. The chapter shall document member adherence to attendance, program, finance and service requirements.  If the chapter fails to file a program report and/or the service hours of each member as required by The Links, Incorporated, it shall be subject to disciplinary action including but not limited to a fine in an amount recommended by the Finance Committee, approved by the Executive Council, and adopted by the National Assembly.

2. Regular chapter meetings shall be held face-to face. Proper notice shall be given as provided by the Bylaws. Participation in a meeting as provided by this provision shall constitute presence in person. 

Section II.	Annual Meeting

1. The last business meeting in the program year shall be known as the Annual Meeting, at which time officers and chairs of standing committees shall make written reports.


Section III.	Special Meetings

Special meetings of the chapter may be called by the President, Executive Committee or by five or more Active members at any time.

1. Authorization must be in the bylaws in order to have special, or called, meetings.

2. Written notice of such meeting shall be given to all members not less than ten (10) days prior to the date of the meeting.  Such notice may be delivered personally, by mail, e-mail or fax.

3. [bookmark: _Hlk81766812]Such meetings may be held by electronic means, such as telephone or video technology, provided that all participating members are able to fully engage in any discussions with all other participants.  

4. The president or convener will provide the reason for the special meeting and the business to be transacted.  No business shall be transacted at the special meeting except as specified in the notice to the members. 

Section IV.	Facets and Committees

Facet and Committee meetings may be called with at least (3) three days’ notice or as scheduled on a general chapter calendar.  If necessary, such meetings may be held by electronic means such as telephone or video technology provided that all participating members are able to fully engage in any discussions with all other participants. 
1. The conference calls should be documented in the following manner: The calls can be recorded or minutes of the calls, including beginning and ending times, a list of the members present and an agenda, must be taken if the calls cannot be recorded and submitted to VP of programs. 
2. All voting during a teleconference meeting shall be by roll call. 
Section V. 	Quorum

 A majority (51%) of the active members of the chapter or members of the Executive Committee, Executive Council, Standing and Special Committees constitutes a quorum for each meeting respectively.  

Section VI. 	Voting 

All major issues shall be voted on by ballot, including but not limited to elections, bylaw amendments, new member admission, and disciplinary matters. This does not apply to voting on uncontested matters.
Section VII. 	Hosting Requirements 
Hosting requirements shall be determined by the chapter, including:
1. Number of Hostesses for each meeting 
2. Process by which hostesses are determined 
3. Responsibilities of hostesses whether financial or not 
4. How transfers are incorporated into the hostess schedule 
Section VIII.   Planning Workshop
The Planning Workshop shall be hosted by the chapter and coordinated by the President. It should be held following the publication of the results of the National Assembly or Area Conference. 





ARTICLE VII

Executive Committee and Executive Council

This article contains sections on the Executive Committee and Executive Council. The Executive Committee shall be subject to the orders of the Chapter, and none of its acts
shall conflict with action taken by the Chapter.

Section I.	Composition of Executive Committee. 

This committee shall consist of the elected officers, the appointed officer(s), and the Immediate Past President. The Parliamentarian and the President shall not vote. However, if the vote is taken by ballot or any other anonymous means, the President and Parliamentarian may vote.  A quorum, or a majority of the Committee members, shall be required for a meeting to occur. 

Section II.	Duties and Powers.

The Executive Committee shall:

1. Have authority to administer the affairs of the chapter between its regular meetings.
2. Be subject to the orders of the chapter.
3. Make recommendations to the chapter.
4. Report all actions to the chapter for final ratification.

Section III. 	Executive Committee Meetings.

The Executive Committee shall meet prior to each regular Chapter
meeting. Additional meetings may be called:

1. At the request of the President.
2. At the written request of the majority of the members of the Executive Committee.

Section IV. 	Quorum 

A majority (51%) of the members on the Executive Committee, Executive Council, Standing and Special Committees constitutes a quorum for each meeting respectively. 




Section V. 	Executive Council

The Executive Council shall be composed of elected officers, appointed officer(s), and chairs of standing committees.  It shall meet as needed to expedite the business of the chapter.  

Section VI.	Transition of Records and Materials

All records shall be transferred by immediate past chapter officers to their successors in office within thirty (30) days after installation with the exception of Treasurer and Financial Secretary to whom transfer must be made within sixty (60) days. The transfer of the records shall be consistent with the process approved by the Executive Committee.


ARTICLE VIII.

Facets and Standing Committees

Section I.	Facets

1. Each of the five (5) Program Facets shall consist of one fifth of the active members of the chapter.

2. [bookmark: _Hlk94902342]The President shall appoint a chair, chair and co-chair, or co-chairs and members for each facet will be based on each members preference

a. Services to Youth
b. The Arts
c. National Trends and Services
d. International Trends and Services
e. Health and Human Services

Section II.	Standing Committees

1. The President, except where special chairs are designated by these bylaws, shall appoint chairs, chair and co-chair, or co-chairs and members of standing committees.  The President, as ex-officio member of all committees except the Nominating Committee, the Ethics & Standards Committee and the Audit Committee shall be notified as to time and place of all committee meetings.

a. The responsibilities of Committee Chairs include:  convene the committees, prepare written reports as required, report the committee decisions to chapter leadership and chapter membership and seek approval as required. 
b. Standing and Special Committee Operating Mechanisms will be governed by the Chapter Bylaws and Roberts Rules of Order. 

2. Membership Committee.  The Membership Committee shall:

a. Be appointed by the President and shall consist of seven (7) members including the Vice President-Membership who will serve as chair, and the Financial Secretary
b. Prepare a resume of pertinent information about all prospective candidates according to basic standards set forth in the National bylaws on membership and shall present the same to the chapter for consideration.  A secret ballot shall be used for each candidate.
c. Be chaired by the Vice-President, Membership
d. Be responsible for new member orientation
e. Be responsible for the new member induction ceremony
f. Be responsible for receiving and hearing all membership complaints.  Complaints must be submitted in writing.  The Committee’s recommended disposition of said complaints will be in compliance with the Chapter Bylaws and stated disciplinary action as appropriate.  The Committee’s recommended disposition is forwarded to the Executive Committee for review and approval to present to the general membership.
g. Be responsible for fostering friendship and a sisterly culture within the chapter.

3. Finance and Budget Committee.  The Finance and Budget Committee shall: Consist of the Financial Secretary, the Treasurer, the President and two (2) other members.  The Treasurer shall be chair of the committee.

a. Receive budget requests from officers and committee chairs, estimate a budget for chapter expenditures, and present this estimated budget to the Executive Committee and the chapter for approval. 
b. Prepare and present financial records to the Audit Committee as necessary.



4. Audit Committee.  The Audit Committee shall:

a. Consist of five (5) persons appointed by the President at the Annual Meeting each year.  Neither the President, Treasurer nor the Financial Secretary can be a member of this committee.  
b. Designate one (1) of its five (5) members to act as chair.   
c. Function throughout the year, reviewing the bank, treasurer, and financial secretary’s records for accuracy and completeness, and reviewing bank statements, vouchers and checks quarterly.  
d. Perform the internal audit in the even year and be responsible for arranging an external audit in the odd years.  

5. The Bylaws Committee.  The Bylaws Committee shall:

a. Submit to the chapter needed changes in the bylaws by which the chapter functions.  
b. Be chaired by the Parliamentarian.  
c. Circulate all changes suggested by the Bylaws Committee at least thirty (30) days prior to the meeting when the vote will be taken.  

6. Ethics and Standards Committee.  The Ethics and Standards Committee shall:

a. Oversee the process for handling ethical complaints and serve as a resource for members on ethical issues. 
b. Monitor implementation of the Code of Ethics and Standards and oversee and ensure due process involving alleged violations of the Code of Conduct.


7. Public Relations Committee.  The Public Relations Committee shall:

a. Handle all media, such as radio, television, magazines, social media, and press for communicating and promoting the programs and activities of the chapter.

8. Program Committee.  The Program Committee shall:

a. Be chaired by the Vice President-Programming.   
b. Consist of the five (5) facet chairs.  
c. Be responsible for coordinating the national programs on the local level, preparing programs for the chapter and community presentation, and submitting the same to the chapter for approval.
d. Assist the Chair in compiling the Chapter Program Report in a timely manner.

9. Social Committee.  The Social Committee shall:

a. Plan and initiate social affairs for the chapter during the year.

10.    Hospitality Committee.  The Hospitality Committee shall:

a. Determine the kinds and methods of extending courtesy to visiting Links and send expressions of sympathy to the sick and bereaved members of the chapter.

11.    Nominating Committee.  See Article IV, Section 5 A.

a. Elections shall be by ballot. A voice vote shall be conducted if there is only one nominee for a given position.    

Section III.	Special Committees

1.  Fundraising Committee.  The Fundraising Committee shall:

a. Plan and initiate the promotion of all public financial affairs sponsored by the chapter.  This committee shall be appointed for one (1) year.

2. Archives Committee.  The Archives Committee shall:

a. Consist of at least five (5) members. 
b. Keep an official record of history of the chapter; and develop methods to collect, codify, collate, and arrange for storage of documents, artifacts, and memorabilia of area activities of the Links, Incorporated.

3. Electronic Communications/Technology Committee. The Electronic Communications Committee shall:

a. Consist of a minimum of five (5) members and shall establish the use of technology to enhance information systems within the Links, Incorporated.
b. Website content, electronic voting, procedures and process or implementation of electronic voting. 

4. Procedures Manual Committee.  The Procedures Manual Committee shall:

a. Consists of five (5) members
b. Draft and submit to the chapter a comprehensive manual of procedures. The manual shall include official chapter protocols, operations and policies.

5. Protocol and rituals
a. Consists of three (3) members
b. Develop, align or compile proper protocol procedures and rituals

The President may appoint special committees from time to time as shall be needed to expedite the work of the chapter.






Section IV.	Committee Chairs

Responsibilities of Committee Chairs include convening the committees, preparing written reports, representing the committee decisions to Chapter Leadership and Membership appropriately, and adhering to Chapter Bylaws, National Bylaws, National Manual of Procedures and Roberts Rules of Order, as appropriate.  Additional responsibilities specific to each committee are set forth in the Chapter Bylaws.


ARTICLE IX.

Finance

Section I.	National and Chapter Dues and Assessments

1. All dues, national and chapter, shall be paid by March 15th of each year.  Dues may be submitted by credit card pursuant to chapter procedures. All local assessments and late fees must be paid prior to the acceptance of national dues.

2. The chapter shall forward national assessments to The Link, Incorporated as required.  A member submitting their dues after the March 15 date must include a late fee of $25.00 payable to the chapter, plus fees required by National and The Foundation.  Each link member is responsible for any late fees due to National and The Foundation.  

3. A member for whom dues, assessments, and any late fees have not been received by the local treasurer of the chapter and submitted to the National Headquarters by May 1st shall not be deemed an active member and shall be dropped from the local chapter and by The Links, Incorporated.  She may be reinstated after that date only through following the process outlined in Article III. Section VIII. 4. Reinstatement.

4. All chapter assessments as approved by the membership shall be paid no later than thirty (30) days after the due date as recommended by the respective committee and approved by the membership.

5. New members shall pay a joining fee, National dues and assessments for the current year, a Capital Endowment Fund fee, a Program Endowment fee, a technology fee and chapter dues and assessments. The chapter dues and assessments can be equal to but shall not exceed the amount required at the national level.

6. A member who has resigned or otherwise forfeited her membership may be reinstated within a two-year period.


Section II.	Local Administration

With the approval of the Executive Committee, the treasurer may open chapter bank accounts. The president, vice president-membership, and the treasurer are authorized to sign chapter checks.  All checks require two (2) authorized signatures one of which will be the treasurer’s signature provided that she is not the recipient of Minneapolis – Saint Paul Links funds and the treasurer’s signature appears on all checks.  All check requests must be accompanied by a voucher and signed by the requestor and an authorized signature.

Section III.	Audits

The Audit Committee shall conduct an internal audit in even numbered years.  The external audit shall be done in odd numbered years by a Certified Public Accountant having no affiliation with The Links, Incorporated (non-Link).


Section IV.	Budget Adjustments

Any proposed expenditures over and above the approved budget shall be presented to the Finance and Budget Committee and/or the Executive Committee.  If the Finance and Budget Committee and/or Executive Committee approve(s) the proposed expenditure, which exceeds the approved budget, it shall be presented to the membership for approval.  


ARTICLE X

Delegate and Alternate 

 Section I.	Delegate.
1. The President shall be the delegate to the National Assembly and the Area Conference, and represent the chapter at the Area Summit.  
2. If the President is unable to attend, the delegate shall be designated in the following order: Vice President of Membership, Vice President of Programming, Recording Secretary, and Financial Secretary, Treasurer, Corresponding Secretary, Parliamentarian. 
3. In the event no elected officer is able to attend, the delegate shall be elected by a two-thirds (2/3) vote at a regular or special chapter meeting.
4. The delegate shall prepare a printed report of the business proceedings, programs and activities of the National Assembly/Area Conference at the September meeting.
 


Section II.	Alternate. 
1. The Vice President of Membership shall be the alternate to the National Assembly and the Area Conference.
2. In the event the Vice President of Membership is unable to attend, the alternate shall be designated in the following order: Vice President of Programming, Recording Secretary, and Financial Secretary, Treasurer, Corresponding Secretary, Parliamentarian. 
3. In the event no elected officer is able to attend, the alternate shall be elected by a two-thirds (2/3) vote at a regular or special chapter meeting.
4. The alternate shall present a printed report of her involvement at the National Assembly/ Area Conference at the September meeting.
 Section III.	Expenses.  
1. The delegate’s expenses shall be paid by the chapter as follows: 
a. Registration fee.
b. Round-trip transportation to Assembly/Conference city.
c. One half single occupancy room rate for days requiring delegate’s attendance.
d. Transportation to and from hotel. 
e. Tips and Gratuities. 
f. All meals not included in registration fee. 
2. The alternate’s expenses shall be paid by the chapter as follows: 
a. Registration fee. 
b. Round-trip transportation to Assembly/Conference city. 
c. One half of the single occupancy room rate for days requiring alternate’s attendance.
d. Transportation to and from hotel. 
e. Tips and Gratuities. 
f. All meals not included in registration fee. 




ARTICLE XI

Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order, Newly Revised shall govern this chapter in all cases to which they are applicable and in which they are not inconsistent with these bylaws, the bylaws of The Links, Incorporated, the Manual of Procedures of The Links, Incorporated and any special rules or order this chapter may adopt.

ARTICLE XII

Amendments and Revisions to the Bylaws

Section I.	Amendment of Bylaws. 
These bylaws may be amended at any regular meeting: 
1. By a two-thirds (2/3) vote of those present and voting provided that: 
a. The amendment(s) is presented in writing to the Bylaws Committee at least thirty-five (35) days prior to the meeting at which it will be considered. 
b. The proposed amendment(s) is circulated to active members of the chapter at least twenty-five (25) days prior to the meeting at which it will be considered.
Section II.	Revision of Bylaws.  
These bylaws may be revised only upon authorization of the Active members of the chapter:
1. Drafting an authorized revision shall be the duty of the Bylaws Committee. 
2. The proposed revision shall be presented to the Active members of the chapter at least twenty-eight (28) days prior to the meeting at which it will be considered.  
Section III.	Compliance
1. To be in compliance with the National Bylaws, any amendments to the National Bylaws of The Links, Incorporated shall be cause for related changes in the Chapter Bylaws without adhering to the process outlined in these bylaws.
2. The current edition of Newly Revised Robert’s Rules of Order shall govern the interpretation of these bylaws and matters not covered herein.
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